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Appendix C
Part X

MEMORANDUM OF AGREEMENT
OPERATIONS BOARD

Due 10 the competitive and rapidly changing business environment in
which BeliSouth Telecommunications and BeilSouth Corporation
operate, the parties recognize the continuing need for jointly addressing
matfers of mutual importance and providing timely responses at the
highest levels. Accordingly, the pasties do hereby agree to the
continuation of the Operations Board for the purpose of establishing
joint commitiees, providing direction, guidance and coordination in
such areas as joint trials and other issues addressed in the Job Review
Committee, Technology Change Commitiee, Continuons Bargaining
Committee, Organizational Boards, Local Governance Partnerships,
Occupationai Safety and Health Committee, Joint Health Care Cost
Containment Committee, Operator Services Commitiee, Service
Representative Forums, Network/Utilities Comnmittee and others as
appropriate. The parties agree 1o the foliowing parameters concerning
the functioning of the Board:

1. The Board wiili be comprised of 6 members from the Union and 6
members from the Companies, Company membership wiil
consist  of  representatives from  the Human Resources
organizations of BellSouth Telecommunications and BeliSouth
Corporation, as well as representatives from the Network and
Customer Markets Units.  Appointments of specific individuals
1o serve on the Board will be made by the Union and Companies
respectively.

&

The Board will meet at ieast quarteriy, but may be convened
more frequently at the initiative of either party if mutually
agreeable.  Reasonable expenses incurred by Usnion Board
members wiil be reimbursed by the Companies. Furthermore,
active employees serving on the Board will suffer no joss of
regular pay for time spent attending Board meetings.
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3. The parties may request additional members to attend quarterly
meetings as necessary. AddHional Union members' expenses and
wages will be paid as agreed to by the Board on an individual
basis. '

4. As appropriate and when mutually agreed to, the Board may

establish ongoing ioint subcommittees, ad hoe committees, etc.,
for the purpose of addressing areas of concern that may warrant
ioint action in specific areas such as safety, quality, technology
change, etc., or within a pariicuiar organization or lecality as
deemed necessary. The Board's exercise of direction, guidance
and coordination of these subcommittees will include, but is not
limited to, the following:

Define a charter, including:

- subeommittee purpose and objective

« membership compaosition

. frequency of meetings

+ handiing of time and expenses

. expiration date of committee, with right to extend as
necessary
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